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PART ONE: WHOLE-SCHOOL ISSUES

Section 1: School Atmosphere

There is a certain vibrancy in a good school, a sense of excitement and unsuppressed enthusiasm, which doesn't just happen. It is part and parcel of the school's success, which has been nurtured over the years by leaders at all levels, from the classroom teacher to the head, as they have honed their various skills. It is this leadership that drives the school forward and produces such a positive atmosphere, which is reflected in the children's behaviour.

It is important to establish the characteristics of an effective school right at the start, because these determine the success of behaviour policies. In other words, all the classroom strategies and behaviour management programmes operated by teachers, and all the large-scale projects at the whole-school level, are doomed to failure unless there is, as the Elton Report told us some years ago, 'a positive whole-school atmosphere'.

______________________HANDOUT 1 STARTS______________________

CHARACTERISTICS OF AN EFFECTIVE SCHOOL
This is a checklist of the things that characterise an effective school, and contribute to a positive whole-school atmosphere:

· Shared values – There is an agreed way of operating, a consensus on 'how we do things here'.

· Strong leadership – Leadership comes not only from the headteachers and deputies, but also from classroom teachers. They are all strong and assertive, and embody the same core values.

· Strong beliefs about teaching and learning – The school is in agreement on the nature of good practice and good teaching.

· Adults as role models – All adults in the school are aware of their position as role models, and behave accordingly. When adults are enthusiastic and positive, they encourage the same attitudes in children.

· Joint planning and problem-solving through focused meetings – Core beliefs and a positive outlook are constantly reinforced through working in teams.

· Orderly atmosphere – There is an appropriate balance between innovation and tradition, autonomy and authority.

· Participation in decision making – Teamwork is recognised as the mainstay of a positive whole-school culture.
_______________________
_______________________
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