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POWERPOINT PRESENTATION
INTRODUCTION

Any school would love to get its hands on extra resources, but with ever-growing pressure on their time it wouldn't be surprising if some beleaguered headteachers perceived the business of fund-raising these days as yet another burden to cope with.

Other headteachers, perhaps equally hard-pressed, may look upon fund-raising as a golden opportunity to create the school of their dreams. These would typically be those heads who think the well-nigh impossible, yet can often achieve the most remarkable things.

Whatever your approach, something that undeniably all schools can use to their advantage is a tried and tested recipe for making a difference to their financial situation, and such a recipe is here neatly packaged in a CD, sparing your school the time and trouble of going back for itself to first principles.

This CD provides simple solutions – sometimes, perhaps, surprisingly obvious ones – to a whole range of fund-raising questions, with the fictitious Matthew Argent School used as a model. No matter what stage you have reached in this increasingly important area on your own initiative, this CD will enable you to benefit from the experience (and proven success) of a practising headteacher.

When you have finished studying the 14 main sections, and also looked through the 33 time-saving documents in the Appendices section, you may well wish to introduce all or some of these ideas to your Senior Management Team or your Governing Body. (Please note that all fund-raising activities should be preceded by a risk assessment.) You could of course simply recommend that they read the CD on their own screens, but there are obvious advantages in talking to them about it, with the help of the PowerPoint presentation provided. The 38 PowerPoint slides can easily be edited to fit the specific circumstances of your school, and if there's a slide that merely rehearses a practice you've already adopted, you can simply delete it. 

Start today! Be rich tomorrow!

Andrew Carter O.B.E.

BEFORE YOU START
SOME KEY QUESTIONS

1. Do you have enough resources to run your school?

· How can you be sure you are right?
· Have you checked that you are using resources wisely?
· Is your school efficient?
2. What do you want extra resources for?
· How much do you need?
3. Have you a plan for how to use extra funds?
· Is it a plan or a dream?
4. What have you done already to increase your resources?
· Was it effective?
5. Can you think of something else that might make a difference?
6. Who is involved in thinking of new ways to raise money?
· Is it the Head?
· The Governors?
· Parents?
· Who else?
7. What are you going to do first?
· Have you prioritised?
8. Have you applied for a grant of any kind? LA? National Lottery? DCSF?
· Were you successful?
· What have you learnt?
9. Have you a Parents’ Association?
· What is its purpose?
· Are you happy with the results of its activities?
10. Do you have any unexploited assets? What is an asset?

· Your building

· Parental connections

· Closeness to local business

· Intellectual Property

· Etc.

11. Are you satisfied with your revenue stream?
YES?

Fine!
NO?

Read on!
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