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Part 2: Planning as a management tool

School development planning should occur on three levels:

· strategic 
· organisational 
· operational. 
Strategic planning is the responsibility of the headteacher, any deputies, and the governing body. Planning at this level should:
· concentrate on the big picture

· focus on the overall drive to achieve the school’s aims 

· set out the school’s main priorities for improvement as identified through self-evaluation

· provide for the monitoring and evaluation of the successful attainment of the school’s priorities for improvement, in terms of impact on learners

· enable the budget to be allocated to the school’s main areas of need

· accept the school’s public accountability for its own improvement to its parents/carers, pupils and to society at large

· have a formal reporting structure through the headteacher’s termly report to the governing body.
Organisational planning is the responsibility of the headteacher and senior staff. Planning at this level should:
· organise the work needed to achieve the school’s aims

· allocate responsibilities for the achievement of the principal targets within the SIDP

· identify the line management of individual staff responsible for the achievement of SIDP priorities 

· allocate the budget within cost centres, ensuring best value

· identify who will monitor and evaluate the successful attainment of the principal targets identified within the SIDP

· set timeframes and success criteria in terms of outcomes for learners for each of the principal tasks identified within the SIDP

· include the periodic revision of the SEF. 

Operational planning is the responsibility of named key members of staff, coordinators or subject leaders. Planning at this level should:
· detail how the specific targets identified in the SIDP will be achieved

· set out how the impact of the successful achievement of the targets will be measured through improvements in learners’ work, progress or lives

· show how the allocated budget will be spent while obtaining excellent value for money

· include data analysis, taking any necessary consequential actions and evaluating their outcomes

· gather evidence for school self-evaluation and use the outcomes to contribute to the SEF 

· identify any priorities and success criteria for the next cycle of improvement.
The following outline illustrates the principles for layered development planning. This CD will take schools through the process step by step. 









Illustration 2: layered planning at strategic, organisational and operational levels

SIDP: Strategic plan





Provides a single sheet summary of the school’s main priorities. 


Links directly to the SEF outcomes for development. 


Links directly to the aim statement.











SIDP: Organisational plan for priority 2





SIDP: Organisational plan for priority 1





SIDP: Organisational plan





Allocates one side of A4 to each of the main SIDP priorities.


Lists the main tasks to be completed and names key workers.


Identifies timescales and success criteria expressed as outcomes for learners.





Operational plan for priority 1 task 2





Operational plan for priority 1 task 1











Operational plan





The traditional level of development planning that:





Takes each of the tasks in turn and sets it out in detail. 


Allocates staff, resources, budget, time.


Specifies the positive outcomes for learners.


Details the monitoring and evaluation processes.
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